
Redefine’s integrated report journey
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• 2011 - First integrated report 
• 2012 - Improved integration
• 2013 - Began reporting per capital
• 2014 - Embedded reporting on capitals
• 2015 - Unpacked business model in terms      

of outcomes and outputs
• 2016 - Enhanced use of graphics, strategy        

refreshed, introduced clear outline 
of value creation story

2011



Entrenched integrated thinking 
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Today, sustainability and the idea of 
interconnected capitals form part of every 
element of our business

2017



Integrated reporting learnings
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• It is a challenge for everyone
• Focus on building a solid base
• Establish a value creation story outline
• Engage with and listen to your stakeholders 
• Every year is an opportunity to enhance your reporting
• Leadership buy-in is critical



Benefits of integrated reporting 
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• The process of reporting offers an opportunity to reflect
• Honest reflection, enhances integrated thinking 
• Internal reporting improved and better alignment to strategy
• Internal conversations help unpack what value is and how we 

achieve it
• This informs both our

⁻ High-level strategy
⁻ Day-to-day activities



Main challenges
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Then: 
• Moving away from compliance reporting to value creation narrative
• Beginning the process of embedding integrated thinking into 

everyday business processes

Now:
• Integrated thinking remains a challenge
• Identifying and measuring outcomes
• Staying relevant and keeping in line with best practice



Measuring the outcomes
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• Report transparently on the good and the bad
• Certain outcomes easier to measure
• Gaining a clear understanding of our broader outcomes in terms 

of the capitals is a work in progress
• We are constantly striving to gain a clearer understanding of our 

impacts – positive and negative, which in turn improves strategy 
setting and implementation



What you measure, you manage
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Benchmarking gives context
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Targets and comparatives gauges performance
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Gain clarity of stakeholder needs
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Integrated reporting that leads to integrated 
thinking
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• Don’t treat the report like a tick box exercise
• Think of the reporting process as an opportunity to reflect
• Report honestly and look for opportunities to improve



Embedding Integrated thinking
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• We adopt an integrated approach to understanding our business 
and formulating our strategy

• Focusing on our strategic matters guides decision making
• Strategic matters drives performance and measurement 

throughout the organisation
• In order to create sustained value we need to look beyond short-

term returns, integrating all the capitals into each facet of our 
everyday business



Strategy and integrated thinking

IRC Annual Conference 2018

• We need to make strategic decisions that develop and preserve all 
our capitals

• Our strategy considers all the capitals and seeks to drive growth in 
the areas that matter most to our ability to provide sustained 
value to all our stakeholders 


