s

7

* 2014 —i) First integrated <IR> based report
ii) Stakeholder emphasis

AIRPORTS COMPANY | : | :
SOUTH AFRICA | * 2015 -i) Started reporting per capital

INTEGRATED [EEPIIIS i) Stronger application of <IR> content

REPZ%Ig elements & guidelines — e.g. materiality

ii) Strategy 2025 — integrated thinking

RUN AIRPORTS
DEVELOP AIRPORTS
GROW OUR FOOTPRINT

* 2017 —i) Enriched infographics, improved value
creation

* 2018 — i) Improved connectivity, benchmarking,
and introduced capital trade offs
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2025

/ INTEGRATED 'o BUSINESS
2014 . STRATEGY
e

AIRPORT’S COMPANY
REPORT 5

Q

+«Denotes an IR recognition and or award
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Public sector laws and regulations

Various legislations and relevant codes of best practice, include, but not limited to:

e Airports Company Act, No. 44 of 1993, e Civil Aviation Act, No. 13 of 2009
e PFMA, ¢ Treasury Regulations,® Companies Act

e [Income Tax Act, No. 58 of 1962, ¢ Value Added Tax Act, No. 89 of 1991

e King IV

* Protocol on Corporate Governance for the Public Sector 2002

Challenges

Economic regulatory framework

* Economic regulatory framework and regulatory decision uncertainty

* Certainty & transparency will enable ACSA, with its key stakeholders, to progress decisively on medium &

long term planning and projects.

» Equally it’s an opportunity to be agile & innovative e.g. concessions, advisory services, training academy
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Challenges in IR preparation

e Timeline pressures — notably close to release date - Year on year review and adjust timeline

* Information gathering & different styles/voices - Appointed a writer to interview and draft story
e Length of report & conciseness - Improved iconography and connectivity

e Impact of Audit process and timelines - Adjustment of timeline and improve

responsiveness to audit finding

Positives in IR preparation

e Governance (Corporate Calendar) - Special Exco & Board scheduled for IR consideration
e Leadership Commitment - CEO & Exco engages actively on IR Reviews

e Benchmarking - Comparing ACSA to other international airports

e Advisory - Independent <IR> advisory support assists with

improving and strengthening <IR> reports
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K Material matters determination

Safety and security ‘ Economic regulation

It is an integrated assessment
process, conducted by our

O New gouth l executives, and approved by the
Vertical i i = Technol nd g 9
e ——— _“agusaion Board within the context of our
T overarching governance
Customer prfi | ZriniBl  framework and operating model.
o Competing countries — —
o
g Airline sector
E SA Inc. and global
= economy Material matters are prioritised
Bepllon o o | based on the magnitude of the
Ianund bulk services . .
o inrastucture likelihood and effect on our:
Natural environment O St rategy;
" « Governance
V4
Employees e Qutcomes and Trade-off’s
e Performance or prospects.
Effect Source: 2018 ACSA IR
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IR Benefits

* Beginning with the end in mind ....

Our People and Society

Broad-based social inclusion
and deracialisation of the economy

E Our

Decisions
and Actions

Our
Environment

Environmental
Sustainability

Our
Business

Economic Growth @

#IRCSAConf19
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IRC Annual Conference 2019



IR Benefits, cont.

Beginning with the end in mind ....;
* Manifests active integrated thinking;
* Value creation model review led to:
% Focussed strategy sessions
¢ Activation and implementation of a governance framework and operating model project
¢ Cascading value creation through a Business Process Management project
s Emphasis placed on outcomes and SDG’s;
* Robust key performance indicators linked to short term incentives;

* Improving balanced reporting;

 Developed quarterly CEO integrated reports for board.
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IR Benefits
Outcome - societal

FY 2017 — ACSA ...
 GENERATED R9.5 BILLION for

South Africa’s economy

« SUPPORTED 14 950 direct and
indirect jobs

* SUPPORTED R2.8 BILLION in
income for its employees and
those of its local suppliers

Source ACSA Economic Impact Study

owr nine

Inoorme contribution: Fl4F|3 ml lIJc-n

GOP contrbution: R30 millien

% contribution to provincial GoP: 0.05%

et contribution: 122 jobs
Income contribution: R22 milllicn

G DR contrbution: R107 millien

% o inclal GOP: .03 %
3 tribution: 225 jobs

o |rrII:uan R42 million

GOP contrbution: R38 mlll]c-

o pro
r.rltu'tl-:n:ETJnl:-s
Income -:-:nrrll:urh_n Rz23 million

GDP contrbution: R236 mllll- i

Inoome -_-_nrrll:urh'n H?4 mi lIJc-n

GOP contributiore RS10 million
& conir bution to provinclal GOR: 0.2 %
tcontrbution: 1710 jebs
Irecomee contrbutiore R2G7 miillion

GOP contributiore R389 millien
buticn to provinclal GOP: 0.04 %
ent contribution: 3 700 jobs

Income contrbutionr: RE40 million

COF contributior: RS 568 million
& conr bution to provincial GOR: 0.5 %
itcontrbution: 5 476 jobs
irbutior: R940 millicn

Income confr butione R4 millien

GOP contribution RTS mII.lIc-n
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\) IR Benefits
1\@ Outcome environmental

/ - b, v
‘ o’
O airpt;::rt
carpon
AiES o accreditation
4 Levels of Airport Carbon Accreditation
S (a3 Airports Accredited
l ootprint measurement

Carbon management towards a reduced carbon footprint — 2 Airports Acc redited

Third party engagement in carbon footprint reduction

+ NEUTRALITY
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First things first,

\\O IR Tips — Public Sector Organisation starting IR journey

/
O
* Should the organisation not have resident <IR> skills to start an IR journey — they should consider
securing the services of a reputable and experienced Integrated Reporting service provider to assist
with introducing and developing Integrated Reporting;
\

e Develop and train Exco and other key personnel on <IR> framework;
» Agree which division/department will lead the Integrated Reporting Process;

* Agree on an <IR> implementation plan.
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