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OUR APPROACH TO MATERIALITY

Statement of Common Principles of Materiality of the Corporate Reporting Dialogue

Material information is any information which is reasonably capable of making a difference to the 
conclusions reasonable stakeholders may draw when reviewing the related information. The 
definition of materiality focuses on the material information needs of the primary stakeholders for 
the report being issued. 

The International Integrated Reporting Council (IIRC)

A matter is material if it could substantively affect the organization’s ability to create value in the 
short, medium or long term
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OUR APPROACH TO MATERIALITY

“The process of identifying and prioritising the material matters for inclusion in this report involved reviewing: 

• Vodacom’s business model (pages 12 – 13)

• Our interaction with the six capitals (pages 14 – 15) 

• Our operating environment (pages 16 – 17) 

• The interests of key stakeholders as expressed during our normal engagements with them (pages 18 – 19). 

This report presents the identified material information through a clearly structured narrative that: 

• Reviews who we are, what we do and how we create value

• Identifies those issues that have a significant impact on value

• Outlines our strategy, performance and governance practices in ensuring long-term value creation

Information not material to this report, but of interest for other purposes, is provided in other reports”
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OUR REPORTING BOUNDARY
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IDENTIFYING MATERIAL MATTERS FOR THE IR
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Our business model/s

Our impact and 
influence on six 

capitals

Risks and opportunities 
related to societal 

challenges

Stakeholder interests 
related to societal 

challenges

How we create value What impacts on value

1. The business model:

How do we create value?

2. Outcomes: What are our 

significant impacts & 

influence on the capitals?

3. External environment: What 

risks & opportunities have a 

material impact on value?

4. Stakeholders: What are 

the material interests of 

our key stakeholders?

Strategy: How we should 
respond

5. Strategy: What are the implications 

or (and for) our strategy?
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Five questions to identify the priority focus areas

Our response on value

Acknowledgements to Incite (www.incite.co.za)

IDENTIFYING MATERIAL MATTERS FOR THE IR

Source: The International <IR> Framework (IIRC, 2013) 
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OUR BUSINESS MODEL – HOW WE CREATE VALUE

Our business model/s

Our impact and 
influence on six 

capitals

Risks and opportunities 
related to societal 

challenges

Stakeholder interests 
related to societal 

challenges

How we create value What impacts on value

Strategy: How we should 

respond

1
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Five questions to identify the priority focus areas

1. The business model:

How do we create value?

2. Outcomes: What are our 

significant impacts & 

influence on the capitals?

3. External environment: 
What risks & opportunities 

have a material impact on 

value?

4. Stakeholders: What are 

the material interests of 

our key stakeholders?

5. Strategy: What are the implications 

or (and for) our strategy?
Source: The International <IR> Framework (IIRC, 2013) 

Our response on value
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Acknowledgements to Incite (www.incite.co.za)



C2 General
#IRCSAConf19 #integratedreporting IRC Annual Conference 2019

OUR BUSINESS MODEL – HOW WE CREATE VALUE
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OUR IMPACT AND INFLUENCE ON THE CAPITALS

Our business model/s

Our impact and 
influence on six 

capitals

Risks and opportunities 
related to societal 

challenges

Stakeholder interests 
related to societal 

challenges

How we create value What impacts on value

What’s important for 

the company’s 

current business 

model?

What’s important in 

terms of our impacts 

on the capitals?

What’s important in 

the external 

environment, now 

and in future?

What’s important to 

the people and 

organisations we 

value?

Strategy: How we should 
respond

What’s important for the 

company’s growth trajectory?
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Five questions to identify the priority focus areas

Source: The International <IR> Framework (IIRC, 2013) 

Acknowledgements to Incite (www.incite.co.za)
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OUR IMPACT AND INFLUENCE ON THE CAPITALS

Source: The International <IR> Framework (IIRC, 2013) 
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Our business model/s

Our impact and 
influence on the 

six capitals

Risks and opportunities 
related to societal 

challenges

Stakeholder interests 
related to societal 

challenges

How we create value What impacts on value

1. The business model:

How do we create value?

2. Outcomes: What are our 

significant impacts & 

influence on the capitals??

3. External environment: 
What risks & opportunities 

have a material impact on 

value?

4. Stakeholders: What are 

the material interests of 

our key stakeholders?

Strategy: How we should 
respond

5. Strategy: What are the implications 

or (and for) our strategy?

1
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5

Five questions to identify the priority focus areas

Our response on value

THE EXTERNAL ENVIRONMENT

Acknowledgements to Incite (www.incite.co.za)
Source: The International <IR> Framework (IIRC, 2013) 
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OUR OPERATING ENVIRONMENT AND TOP TEN RISKS

Challenging macroeconomic 
context placing pressure on 
consumers

Digital innovation disrupting 
business models

An increasingly dynamic 
competitive landscape

Regulatory challenges
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IDENTIFYING MATERIAL INTERESTS OF STAKEHOLDERS

Our business model/s

Our impact and 
influence on six 

capitals

Risks and opportunities 
related to societal 

challenges

Stakeholder interests 
related to societal 

challenges

How we create value What impacts on value

1. The business model:

How do we create value?

2. Outcomes: What are our 

significant impacts & 

influence on the capitals??

3. External environment: 
What risks & opportunities 

have a material impact on 

value?

4. Stakeholders: What are 

the material interests of 

our key stakeholders?

Strategy: How we should 
respond

5. Strategy: What are the implications 

or (and for) our strategy?
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Five questions to identify the priority focus areas

Source: The International <IR> Framework (IIRC, 2013) 

Our response on value

Acknowledgements to Incite (www.incite.co.za)
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RESPONDING TO STAKEHOLDER ‘HOT ISSUES’
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WHAT ARE THE IMPLICATIONS FOR OUR STRATEGY

Our business model/s

Our impact and 
influence on six 

capitals

Risks and opportunities 
related to societal 

challenges

Stakeholder interests 
related to societal 

challenges

How we create value What impacts on value

1. The business model:

How do we create value?

2. Outcomes: What are our 

significant impacts & 

influence on the capitals??

3. External environment: 
What risks & opportunities 

have a material impact on 

value?

4. Stakeholders: What are 

the material interests of 

our key stakeholders?

Strategy: How we should 
respond

5. Strategy: What are the implications 

or (and for) our strategy?
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Five questions to identify the priority focus areas

Source: The International <IR> Framework (IIRC, 2013) 

Our response on value

Acknowledgements to Incite (www.incite.co.za)



C2 General
#IRCSAConf19 #integratedreporting IRC Annual Conference 2019

OUR STRATEGY
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ALL OF THIS INFORMATION IS “MATERIAL”



C2 General
#IRCSAConf19 #integratedreporting IRC Annual Conference 2019

THANK YOU


