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INTEGRATED REPORTING
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<IR> FRAMEWORK

January 2011

TOWARDS INTEGRATED REPORTING

“... IS a concise communication of
how an organization's strategy,
governance, performance and
prospects, in the context of its
external environment, lead to the
creation of value over the short,
medium and long-term” (para 1.1)

INTEGRATED REPORTING iR

INTEGRATED REPORTING <R
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EY'S EXCELLENCE IN INTEGRATED REPORTING

THE PURPOSE OF THE SURVEY IS TO
ENCOURAGE AND BENCHMARK
Are you reframing
STANDARDS OF EXCELLENCE IN THE the future or is the
future reframing
QUALITY OF INTEGRATED you?
REPORTING TO INVESTORS AND

OTHER STAKEHOLDERS IN SOUTH

AFRICA'S  LISTED  COMPANY EY
S E CTO R . The better the question. The better the answer. The better the world works. x"?’"‘g m"

The views expressed in this presentation are those of the presenter and not those of EY

#IRCSAConf20 www.integratedreportingsa.org IRC Annual Conference 2020



GENERAL OBSERVATIONS

« ‘“Integrated reporting is a journey” — the great <IR> cliché!

« Early reports were often a sustainability report combined with the annual financial
statements and some management commentary

» Diversity in structure and innovation in communication seen over the years

« Ongoing struggle to strike a balance between the traditional annual report and a
more forward-looking report that emphasises strategy

« 50% of JSE listed (top 100) companies are still NOT (really) gefting it right

« Gap widening between reports ranked as ‘excellent’ and those ranked as ‘average’
and ‘progress to be made’

« S.A’s top reports are comparable with the best in the world
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POSITIVE TRENDS OVER THE LAST 10 YEARS

1. Significant improvements in the quality of (the better) integrated reports
2. Improved connectiveness of information

3. Better use of infographics, navigation tools and cross references

4. Improved articulation of business models including outputs and outcomes
5. Innovation in layout and structure

6. Greatfer conciseness

/. Greater use of websites for detailed and compliance information

8. Increased usage of the UN's Sustainability Development Goals
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STILL LACKING AFTER 10 YEARS

1. Insufficient explanation of the value the business wishes to create for itself and others
2. Not enough emphasis on strategy and value creation

3. Actual strategies to achieve strategic objectives

4. EBEvidence of infegrated thinking

5. Trade-offs between capitals not given enough prominence

6. Explanation of how the business will use its various capitals (or resources) to create
value

/. Balance - challenges, constraints, disappointments and negative outcomes

8. Explanation of how governance structures /processes will create/preserve value

#IRCSAConf20 www.integratedreportingsa.org IRC Annual Conference 2020



REDEFINE PROPERTIES LTD, 2019, PAGE 5

Board responsibility statement

Redefine’s board of directors acknowledges its responsibility to ensure the integrity of
the integrated report. The board has accordingly applied its collective mind and, in its
opinion, this integrated report addresses all material matters, and offers a balanced
view of its strategy and how it relates to the organisation’s ability to create value in
the short-, medium- and long-term. The report adequately addresses the use of and

effects on the capitals, and the manner in which the availability of these capitals is
impacting on Redefine’s strategy and business model. We, as the board, believe that
thisreport has been prepared inaccordancewith the InternationalIntegrated Reporting
<IR> Framework. This report was approved by the board on 20 December 2019.
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NEDBANK GROUP LTD, 2019, PAGE 3

DELIVERING VALUE BY DELIVERING ON OUR PURPOSE

We understand that our success depends on the dogree to which we deliver value to sociaty. It is therefore
important to understand our role in society and how society can be difforent. bocause Nedbank is a part of it Bonks
play a crucial role in fociiitating economic activity and enabling sustainable growth and development by moving
capital from where it is to where it is required. A deep understanding of one’s purpose helps to guide strategy and
decisionmaking in this regard and should result in an optimal bolance between long-term value creation and short -
term results.

8
a

Our 29 403 stoff are key to making Nedbank a great
ploce o bonk and work. Molivated and skilled stoff
together with efficient and vokso-creating sokutions.
services and operations, of fer vakue 1o our clents
Staff, as part of sodety, contribute materially 1o the
communitios in which they kve and work

- employing citizens in the jurisdictions in which we
operate;

« rewarding staff for the vokue they odd:

+ creating job opportunities a5 we grow.

+ encouroging our staff to embroce technological
changes, further their coreers and improve our
sorvices ond products; and

+ contributing to the transformation towards an
Inchusive soclety through employment equity and
gender equolty.

NEDBANK GROUP

A strong and profitable bu s enables

stment in our staff and

all our stakeholders and to creating vokse

CLIENTS

Our chonts remain our kargest source of deposits,
which enable us 1o fund lending octivities. Gaining
more chents and deopening existing relationships
rosult in greater reverue growth while responsibie
banking proclices and workddass risk management
mitigate bod debls

Value is created through

+ safeguarding deposits, investments and wealth
while growing returne:

+ providing credit that enabiles wealth creation,
sustainable development and job creation in ine
with the SOGs:

+ foditoting tronsactions thot are the backbone of
oconomic vakso oxchange

« enabiing finoncial Inchusion by providing the
previously unbanked with occess 1o af fordable
products,

+ providing financial education and advice; and

+ doveloping innovative sokstions thot meet our
chonts’ spodific needs
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SHAREHOLDERS

The finonciol copital we source from our equity and dobt
investors and our retained earmings encbie business continuity
and growth inchuding strotegic investments.

Value is created through

« Increasing not asset value, returms, dividends and share price;

- maintaining a strong balance sheet to protect against
downside risk:

- sustanably investing in and growing our client franchises and
our people; and

+ following good governance and sustoinoble business.
proctices that ensure a sustainabie business for the long term

GOVERNMENT Y
The tax we pay and investrments in bonds we make as part of e
cur stotutory kquid asset requirements are imperative for the
ecanomic and sockl development of the countries in which we operate

Value is created through ...

+ contributing meaningfully to government budgets through our
own corporate taxes and staff paying personal taxes. and

+ investing in government and public sector bonds as required by
prudentil regulation, thereby supporting the funding needs of
government

REGULATORS

Regulation ensres o sound and stotie banking system,
which reduc Aormic risk and promotes the hoalthy
functioning of an economy in which oll stakehokdors prosper.
Good governance and complonce support chent confidonce

n Nodbank and reduce the polentiol for reputotional risk. We
have a responsititly Lo comply fully with the regulations of the
countrios in which wo operote.

Value is created through ...

+ embrading sustainoble banking proctices and regulatory
compliance, which enatle a safe and stable banking systom
and a thriving sockty

BROADER SOCIETY Lo

Wo embroce our roko in society as an active contributor o
s anly with engogod

Value is created through ...

+ tronsforming economies and sockety positively through our
londing and transoctional activitios, which are increasngly
akgned with the SC

+ playing a meaningful roke in the broader sockety as a
procurer and consumer of goods prvicos; and

+ making a difference through cur portnorships and CSI

octivition

www.integratedreportingsa.org

SHAREHOLDERS é

The financial capital we source from our equity and debt
investors and our retained earnings enable business continuity
and growth, including strategic investments.

Value is created through ...
+ increasing net asset value, returns, dividends and share price;

maintaining a strong balance sheet to protect against
downside risk;

sustainably investing in and growing our client franchises and
our people; and

following good governance and sustainable business
practices that ensure a sustainable business for the long term.

BROADER SOCIETY

We embrace our role in society as an active contributor to
building a thriving society and can do this only with engaged
communities that have aligned values.

Value is created through ...

+ transforming economies and society positively through our
lending and transactional activities, which are increasingly
aligned with the SDGs;

playing a meaningful role in the broader society as a
procurer and consumer of goods and services; and

making a difference through our partnerships and CSI
activities.
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