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RISK MANAGEMENT PROCESS
I —_—_—_—————————_

HRER

Communicating activities and outcomes across the organisation and assisting interaction with stakeholders, including

the quality of the dialogue with top management and oversight bodies to meet their responsibilities for risk management
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COSO MODEL - RISK, STRATEGY & PERFORMANCE

Risk Profile

Risk Aware

Decision Making

Business
Context
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MODEL: CAPITAL — RISK, OPPORTUNITIES, OUTCOMES

financial Services
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INTEGRATION

* RISK, OPPORTUNITIES, INPUTS AND OUTCOMES
* STRATEGIC, TACTICAL AND OPERATIONAL LEVELS OF BUSINESS

e UNDERPINNED BY YOUR ORGANIZATIONAL PHILOSOPHY, CULTURE AND ETHICS
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